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U N D E R S T A N D  D E S I G N  T H I N K I N G  A S  
A  T O O L / P R O C E S S  T O  U S E  I N  Y O U R  
P L A N N I N G  

I D E N T I F Y  N E E D S  A N D  O B S T A C L E S  I N  
I M P L E M E N T A T I O N  O F  
T R A N S F O R M A T I O N A L  C H A N G E  L I K E  
D I G I T A L  L E A R N I N G  O N  C A M P U S   

I D E N T I F Y  A S S E T S  A N D  B A R R I E R S  T O  
G A R N E R I N G  F A C U L T Y  S U P P O R T  

G E T  T O  K N O W  E A C H  O T H E R  A  B I T  
B E T T E R  
  
H A V E  F U N !

SESSION GOALS



AGENDA



SHARE STORIES OF IMPLEMENTING 

TRANSFORMATIONAL CHANGE ON CAMPUS  

AGENDA

<BREAK>  

GROUP IDEATION: 

KEY STRATEGIES AND OBSTACLES  

ROLE OF FACULTY IN SUCCESS: 

EMPATHY AND IDEATION  



A  C U S T O M E R - C E N T E R E D  I N N O V A T I O N  P R O C E S S

WHAT IS DESIGN THINKING? 

attribution: Stanford d.school



A  C U S T O M E R - C E N T E R E D  I N N O V A T I O N  P R O C E S S

WHAT IS DESIGN THINKING? 

attribution: Stanford d.school



AN EXAMPLE

attribution: ideo.com



THE INSIGHT

attribution: ideo.com



THE SOLUTION

attribution: ideo.com



INTERVIEW EACH OTHER

Q:  "Tell me about a time you 

successfully implemented 

transformational change on campus." 



INTERVIEW EACH OTHER - AGAIN

Q: "Tell me more about the process you 

used to implement change 

successfully." 

Q: "What were the key drivers of 

success?"



HEADLINE WHAT YOU HEARD

BASED ON YOUR 

PARTNER'S STORY, 

WHAT ARE SOME OF THE 

KEY DRIVERS OF 

SUCCESS? 



SHARE WITH YOUR GROUP

TAKE TURNS SHARING 

YOUR POST-ITS 

SUMMARIZE THEMES 

DOCUMENT YOUR 

THEMES ON LARGER 

POST-ITS TO REPORT 

OUT 



INTERVIEW A NEW PARTNER

Q:  "Tell me what you think about this 

task of implementing a digital 

courseware project on your campus. 

What are your concerns/fears?" 



HEADLINE WHAT YOU HEARD

BASED ON 

YOUR INTERVIEW, WHAT 

ARE SOME OF YOUR 

PARTNER'S CONCERNS? 



SHARE WITH YOUR GROUP

TAKE TURNS SHARING 

YOUR POST-ITS 

SUMMARIZE THEMES 

DOCUMENT YOUR 

THEMES ON LARGER 

POST-ITS TO REPORT 

OUT 



DISCUSSION

WHAT DID WE MISS? 

WHAT RESONATES WITH YOU AS YOU START TO 

THINK THROUGH THE IMPLEMENTATION OF 

DIGITAL LEARNING? 

WHAT'S RELEVANT? 



IDEATION



BREAK



VOTING

MOST IMPACTFUL 

MOST LIKELY TO SUCCEED 

MY FAVORITE 



SHARE GROUP'S TOP 3-5 
FAVORITE IDEAS



EMPATHY FOR FACULTY

As a group, discuss the following: 

What is a typical day for a faculty 

member like? 

What's going well for them? 

What's challenging? 



FACULTY CHAMPION

As a group, discuss the following: 

What are the key characteristics that 

this person should have? 

What's essential? 

What's nice to have? 

linkedin.com



GROUP IDEATION

HOW MIGHT YOU 

ENGAGE FACULTY AS A 

WHOLE TO EMBRACE 

THIS CONCEPT?



VOTING

MOST IMPACTFUL 

MOST LIKELY TO SUCCEED 

MY FAVORITE 



SHARE GROUP'S TOP 3-5 
FAVORITE IDEAS



ADDITIONAL TOOLS

EMPATHY 

INTERVIEWS 

OF FACULTY

EMPATHY 

INTERVIEWS 

OF STUDENTS

IDEATION 

WITH 

DIVERSE 

VIEWPOINTS

INCLUDE 

FACULTY IN 

IDEATION 

AND 

PROCESS



QUESTIONS


